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Tong quan vé HLG

Cong ty CP Tap doan Hoang Long
tién than 12 Cong ty TNHH XNK TM & XD
Hoang Long duogc thanh lap 10/1999 vaéi
von diéu 1¢ ban dau 1a 1 ty dong, chirc ning
kinh doanh chinh 1a thudc 14 diéu noi dia,
huong phu liéu thude 14. Tir nam 2002, cong
ty da co su tang trudng nhanh chong va tré
thanh mot doanh
nghiép hang dau
cua tinh Long An.
Dén nim 2007,
cong ty chuyén

thanh Cong ty co

phan Hoang Long,

v6i von diéu 1¢ ban
dau 1a 266,36 ty
déng. Sau do, cong

ty thuc hién ting

L

thudc 1a; Linh vuc dau tu xay dung, san lap
mat béng, thi cong ha tﬁng; Linh vuc van tai
taxi; Thuy san; Phan bon vi sinh; Céac linh
vuc khac.

HLG d3 nhan nhiéu giai thuong cua
Nha nudc, Chinh phu, Tinh Long An: Huan
chuong Lao dong hang III, Bang khen cia
Thu tudéng, va
nhidu giai thuong
khac cua cac BO,
nganh Trung wong.

Ve cong tac

tr thién xa hoi,

trong hon 14 nam

qua  (1999-2014)

Tap doan Hoang
Long va cé& nhén

Chéi tich HDQT da

v6n thong qua viéc phat hanh thém c6 phiéu
cho nguoi lao dong, cac ¢ dong sang 1ap va
cd dong chién lugc. Pén nam 2010 theo
Gidy ching nhan DKKD sb 1100414052 do
S KH&DT Long An cap, ding ky thay d6i
lan thr 10 ngay 02/12/2010 thi von diéu 1¢
hién tai cua cong ty la 443.753.850.000
ddng.

HLG 1a mét trong nhiing tap doan
kinh té 16n ctia VN hoat dong trong cac linh

vuc chinh nhu sau: Linh vuc kinh doanh

dong gop gan 50 ty dong xiy dung hang
tram cdn nha tinh nghia, tinh thuong;tai trg
kham bénh cho ngudi nghéo tai Dong Thap,
tham gia ung h{ quy vi nguoi ngheo trong
tinh va cac tinh PBSCL; tng hé Quy md
tim tré em nghéo Viét Nam; Quy khuyén
hoc Viét Nam, Quy chat doc mau da cam;
xay dung bénh vién, truong hoc, duong

sa... tai tinh Long An va ca nudc.
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Lich st phat tri

Nim 1999 J

= 27/10/1999 Thanh lap Cong ty TNHH
XNK TM & XD Hoang Long.
= Vén diéu 1 1.000.000.000 ddng.

Niim 2007 J

= Chuyén d6i tir Cong ty TNHH XNK TM
& XD Hoang Long thanh Coéng ty CP
Hoang Long Long An.

= Vén diéu 18: 266.368.680.000 dong.

Hoang Long niém yét trén HOSE.

Nim 2008 J

= (Cong ty CP tap doan Hoang Long.
= Ting von diéu 1¢ 1én thanh:
287.687.110.000 dong.
Chuyén tru s& Tap doan dén 68 Nguyén Trung Truc, Bén lirc, LA.

Nim 2009 J

= Ting von diéu 1¢ 1én thanh:
295.807.110.000 dong.
= 27/10/2009 Ky niém 10 nam thanh lap
Tap doan.
= 09/09/2009 Niém yét co phiéu trén
HOSE véi ma ching khoan HLG.

Nim 2010 J

= Tiang v6n diéu 1é 1én thanh:

443.753.850.000 dong. - ——
Lé ky niém Tdp doan Hoang Long 10 tuoi.
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S0'D0 TO CHUC HLG

DAl HOI DONG 00 DONG

HOI DONG QUAN TR]

TONG GIAM DOC

GIAM BOC TAI CHiNH

CAC PHO TONG
GIAM BOC
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+ Cac cong ty thanh vién sau:

A A . Vén S % Vén
TT Tén cong ty thanh vién Pidu I¢ Dia chi sé hitu
Cong ty TNHH MTV Cong nghé & 30 ty | Toa nha Hoang Long, 68 Nguyén
01 NN A T T Bén Itrc. LA 100%
Thuong mai Hoang Long dong | lrung lruc, en luc,
Cong ty TNHH MTV Dau tu Phat 150 ty | Toa nha Hoang Long, 68 Nguyen .
02 ié 3 ) 2 Trung Truc, Bén ltc, LA 100%
trien Ha ting Hoang Long dong o Ll )
Cong ty TNHH MTV Van Tai & 85 ty | Toa nha Hoang Long, 68 Nguyén .
03 i Tha : ; ; ¢ Trung Truc, Bén ltc, LA 100%
Khai Thac Khoang San Hoang Long dong g 11uc, )
04 | Congty TNHH MTV Taxi Si Gon 70 ty | 281-283 An Duong Vuong, P3, Q5, L00%
Hoang Long dong | TP-HCM 0
o5 | Cong ty TNHH MTV Ché bién Thity | 200ty Ap Tan Cuong, xd Phi Cuong, 100°
5 san Hoang Long ddng huyén Tam Nong, tinh Dong Théap %0
0 | Cong ty TNHH MTV Nuoi trong 10ty | Ap ‘Tan Cudng, xa Phu Cuong, L00%
Thuy sén Hoang Long ddng | huyén Tam Nong, tinh Bong Thap. 0
2 3 v | 469 Dinh B0 Linh, KP9, Tp.My
07 | Cong ty Cé phan Thanh My 37,5ty | 469 Dinh Bo Linh, KPS, TpMy | (40,

ddng | Tho, tinh Tién Giang

e Thanh vién Hji dong quan tri:
Ho1 déng Quan tr1 hién tai bao g@)m nam thanh vién:

1. Ong Pham Phuc Toai Chu tich HPQT kiém TGD.
2. Ba Pham Thuy An Pho Chu tich HPQT.
3. Ong Ngo Kinh Luan Thanh vién.

4. Ong Chau Minh Pat Thanh vién .

5. Ong Nguyén Thanh Phong Thanh vién.

e Ban Tong giam doc:

1. Ong Pham Phiic Toai Tong giam déc.

2. Ba Pham Thily An Ph6 Tong Giam Poc
3. Ong Phan Vin Thanh Ph6 Tong giam ddc.
4. Ong Chau Minh Pat Ph6 Tong giam ddc.
5. Ong Tran Pinh Tén Ph6 Tong giam doc.
6. Ong Nguyén Qudc Pao Phé Tong giam ddc
7. Ba Nguyén Thi Tric Giam ddc Tai chinh.

e Kiém toan vién:
Cong ty TNHH Kiém toan DTL.
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A. BAO CAO TONG KET HOAT PONG SAN XUAT KINH DOANH
NAM 2013 CUA CONG TY CO PHAN TAP POAN HOANG LONG

I. Dic diém tinh hinh kinh té - xa hdi va Céng ty nim 2013:

Kinh té thé gigi nam 2013 van tiép tuc con nhiéu dién bién phirc tap, xung dot va thién tai
xay ra nhiéu noi, mic du c¢6 nhirng dau hiéu tich cyc nhung nhin chung phuc hdi chdm hon mirc
ky vong va anh huéng khong nho dén kinh té nudc ta.

Trong bdi canh chung d6,Viét Nam tuy 1a diém kha hip dan trong thu hat vén dau tu truc
tiép nuwdc ngoai nhung hoat dong san xuét kinh doanh ctia doanh nghiép Viét Nam chua that sy
khoi sic, chua c6 chuyén bién tich cuc nao dang ké. Nhu ciu tiéu dung trong nudce con yéu, sirc
mua nguoi tiéu dung ngdy cang can kiét, hang tdn kho & muc cao, ap lyc von phuc vu cho san
xuat kinh doanh ngay cang thiéu trim trong, doanh nghiép kho tiép can von vay ngan hang, no
xau ngan hang dang lo ngai, nhiéu doanh nghiép thu hep san xuat, dirng hoat dong hodc giai the.

Cong ty C6 Phan Tap Poan Hoang Long mic du di du doan dugc tinh hinh trén nhung van
chua luong hét nhitng kho khan méi phat sinh trong nam 2013 nhu thi truong bat dong san van
chim trong im ling ngoai du kién, san xudt va xuat khau thuy san ma dic biét 1a ca tra cac
doanh nghi¢p cung nganh canh tranh khong lanh manh. Kinh doanh nganh véan tai dang gap kho
khan do gia nhién liéu khong 6n dinh, phi st dung duong bo tang, nhu cau di lai cia nguoi dan
khong tang lam cho doanh nghi¢p da kho khan cang kho khan hon.

Véi sy nd lyc cua doi ngii 1anh dao va toan thé can bd cong nhan vién Cong ty cd phan tap
doan Hoang Long di quyét tim vuot qua nhitng kho khan nam 2013 day bién dong va tao da
thuan loi cho nam 2014.

II. Hoat dong san xuat kinh doanh nim 2013:

Trong nam 2013, Cong ty van tap trung vao céc linh vyc hoat dong san xuét kinh doanh
truyén thong va tiép tuc dau tu vao cac du an trong diém da duoc Nghi Quyét thong qua nhu :

e Hoat dong kinh doanh nguyén li¢u, huong li¢u va thude 14 diéu;

e Hoat dong van tai hanh khach Taxi;

e Hoat dong thi cong, xdy dung; Kinh doanh va san giao dich BDS; Cap nudc;

e Hoat dong dau tu du an thuy san gém: khu nuoi tréng, nha may ché bién thtrc an va nha
may ché bién thuy san xuét khau;

e Hoat dong kinh doanh phan bon;

e Dau tu gop von vao cac Cong ty lién doanh, lién két.

1. Hoat dong kinh doanh thudc 14 géi, nguyén li¢u, hwong liéu va van chuyén:
San pham thudc 14 khong phai 13 mit hang thiét yéu trong doi séng ngudi tiéu dung nhung
lai 1a mat hang kinh doanh chu yéu cua cong ty. Hién nay do sy canh tranh ctia cac nhan mac

khéc cling nhu hang nhap 1du gia ré trén thi truong nén san luong khong cao. Mat khac trong
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thoi gian qua nén kinh té dang dtng trudc nhitng khé khan thir thach, sy khing hoang da anh
hudéng hau hét cac doanh nghiép trong mdi linh vuc khac nhau nén anh hudng dén hoat dong

kinh doanh cua don vi

Trong nam 2013 Cong Ty TNHH 1TV CN & TM Hoang Long khong kinh doanh nguyén
liéu 14 do viéc kinh doanh thudc 14 diéu bi han ché ngoai viéc kinh doanh thude 14 cong ty van

tiép tuc kinh doanh nguyén li¢u thirc an ché bién thity san v&i két qua cu thé nhu sau:
a) Hoat dong kinh doanh thudc 14 g6i, nguyén liéu, huong liéu va van chuyén:

- Huong liéu dung trong pha ché va san xuat thudc 14 g6i cac loai: di cung cap 5.425 lit
huong va 11.235 lit nudc xtr 1y céc loai cho cac don vi san xuét dat doanh thu 1.038.450.000
dong.

- Péi véi san pham thude 14 goi ndi dia : San luong tiéu thu dat 16.202.925 gbi/nim.

Doanh thu dat 84.676.503.600 dong.
- Doanh thu véan chuyén va cho thué xe tai dat: 314.516.109 dong.
b) Hoat dong kinh doanh nguyén liéu thtrc an ché bién thuy san.

Cong ty ciing da kinh doanh 1.791 tin nguyén liéu ché bién thic an thiy san dat doanh
thu : 14.893.611.000 dong.Trong do:

- B4 dau nanh: 671 tan tri gia 8.441.851.000d
- Vién cam mi: 1.120 tan tri gia 6.451.760.000d
Nhu vay doanh thu thuan nam 2013 1a 100.923.080.709 dong

Loi nhuan sau thué 1.023.081.201 dong.
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2. Hoat dgng kinh doanh van tai taxi:

Trong nam 2013 hoat dong kinh
doanh cua Taxi Sai gon Hoang Long
con gip nhiéu kho khan. Cac yéu t6
dau vao déu ting nhu gia xiang dau
bién dong lién tuc, phi dudng bd
tang.....Bén canh d6 cong ty da thanh
Iy 264 xe cli. Tuy nhién lanh dao
Cong ty da xac dinh chinh sach kinh
doanh qua hudng dau tu xe gia re, on
dinh gia cudc dé lam loi thé canh
tranh, giit cac diém tiép thi phu hop
voi tiém luc doanh nghi¢p, tao su on
dinh cho thi truong va sy tin nhiém
ctia khach hang. Chinh sach kiém soat
doanh thu t6i thiéu duoc dua ra dé tao
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Taxi Sai Gon Hoang Long nhdn ban giao xe moi

su kich thich d6i véi 1ai xe nham ting muc doanh thu binh quan; dic biét da diéu chinh duoc ty
I¢ an chia doanh thu theo hudng hai hoa loi ich cua doanh nghiép va ngudi lao dong. Tai cau
trac by may sau khi thanh Iy xe, giam nhan su gian tiép dén murc thap nhat, tlet kiém va cit
giam t6i da chi phi quan 1y... Diéu chinh chi phi ban hang (phi cho cac diém tiép thi) phu hop
vOi qui md dau xe sau thanh 1y. Véi cac bién phap binh 6n thi trudng va quan ly chi phi chat
ché, két qua kinh doanh cua taxi Sai Gon Hoang Long van dam bao hiéu qua. Tuy nhién két qua
hoat dong kinh doanh khéng nhu mong doi 1a do thanh 1y xe cii.

Két qua kinh doanh dat duoc trong nam 2013 nhu sau:

Téng doanh thu:
Loi nhuan sau thué:

118,126,709,006 dong.
(5,357,700,565) dong.

3. Hoat dong thi cong, xdy dung; Kinh doanh BPS; Cap nuéc:

3.1. Linh vue thi cong xay dung:

- Doanh thu hoat dong thi cong xay dung: 15.742.874.278 dong.

3.2. Linh vuc cip nuéc.

- Doanh thu hoat dong cung cap nudc: 8.981.299.783 dong.

Trong ndm 2013 téng khéi lugng nudce cung cap: 1.257.095m’ (tdng sé khach hang sir

dung hién nay la 2.165 hd dan va 45 doanh nghié¢p).

Nam 2013 Coéng ty Ha tang gap kho khian vudng méc trong cong tac boi thuong giai

phéng mat béng cia dyu an khu biét thy nha vuon An Thanh nén chua trién khai thi cong hé

thdng ha ting k¥ thudt ciing nhu viéc ban giao dit va cap gidy chimg nhan quyén st dung theo

cam két v6i khach hang. Chinh vi thé Cong ty va khach hang thoa thuan thanh 1y cac hop dong
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chuyén nhuong quyén sir dung dét tai dy an trén tir ndm 2009-2010 1am cho doanh thu va loi
nhuan sau thué giam.

3.3. Két qua hoat dong san xuat kinh doanh nam 2013.

- Doanh thu dat: (73.855.892.606)
- Loi nhuén sau thué: (47.980.368.571)

4. Nuoi trong thay san:

CTy TNHH MTV
NTTS Hoang Long thanh
1ap trén 03 nam nén bd may
t6 chic va ky thuat nudi
trong da di vao 6n dinh. Tuy
nganh nuoi ca tra nam 2013
gip rat nhiéu kho khin,
ngudi nudi ca tra lién tuc bi
thua 16, dién tich nuoi ca tra

trong dan giam dan do gia thanh nudi ca tang cao trong khi gia ban ¢ muc thip kéo dai, ngudi
nu6i ca khong c6 kha nang tai san xuat. Trudc bdi canh trén nhung tap thé cong nhan vién Cong
ty da hét sirc ¢d ging dé thuc hién ké hoach ma Ban lanh dao dé ra.

4.1. Dién tich mit nwéc ao nudi trong nam 2013.

* Dién tich mat nudc ao nudi ca
nguyén liéu (c4 thit ) 13: 350.000 m?

* Dién tich médt nudc ao nudi ca giong
14 : 80.000 m’

* Dién tich mat nudc san xuit ca bot
1a:30.000 m’

Ong Chris Nimes- GPPH ASC tham quan
vung nuoi ASC cua Hoang Long

4.2. Két qua san lwong thu hoach nim 2013:
* San luong ca nguyén li¢u dat: 5.088.345 tan, dat trén 30% ké hoach.
* C4 gidng vung Binh Tan dat: 218.000 con.
* C4 bot san xuét dat: 184.500.000 con .

4.3. Két qua hoat dong san xuit kinh doanh nam 2013 nhw sau:
- Doanh thu ban hang va cung céap dich vu : 25.676.764.803 d.
- Loi nhuan sau thué : (3.248.788.311) 4.
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5. Ché bién thirc in; Ché bién dong lanh; Xuit khau:

5.1. Nha may ché bién thirc fn:

0]

Thuan lgi:

Khu lién hop thuy san Hoang Long hoat dong vdi
mo hinh khep kin (tir san xuat thirc an dén nuoi
trong va ché bién thuy san xuat khau), dugc dau
tu dong bo va hién dai.

Thuong hi¢u thirc an Hoang Long ngdy cang
duoc khang dinh trén thi trudng vé chat luong .

bac biét dugc sy quan tam, chi dao sat sao cua
Lanh dao Tap doan.

Kho khan:

Do thiéu vén luu dong, nha may chi hoat dong
dugc 50% cong suat, vi vay cac chi phi ¢ dinh
trén dau san pham cao dan dén gia thanh san
pham cao.

Nam 2013 chtng kién sy giam sat manh vé san
luong thirc an so v&i cac nam trudc. Tong san
luong ca nam chi dat 47.000 tan, bang 50% san
lwong cuia nam 2012, trong d6 70% cung cap cho

HLG - Bdo cdo c6 déng

—

e

Nha may ché bién thire dn Hodang Long

cac vung nuoi cua cong ty. Hoat dong kinh doanh thuong mai cua thure an thuy san Hoang
Long trong niam qua chi tap trung vao mot s6 khach hang chi chét co6 quan hé mua ban
lau nam véi san lwong binh quan 1.000 tin/thang. Téng doanh thu tir kinh doanh thwong
mai thirc an dat 202,2 ti dong, giam 68% so v6i doanh thu ctia ndm 2013. Nguyén nhan
clia viéc giam sit san lugng néu trén chu yéu tir viéc cong ty chii dong cat giam san lugng
kinh doanh thwong mai, chi tip trung cung cp thirc an cho ving nudi ndi bo dé phu hop

v6i céc yéu to khach quan sau day:

- Gi4 nguyén liéu dau vao ting nhung gia ban thirc an khong ting twong tmg duoc

theo thi truong

- Doanh nghiép gap kho khan vé han muc tin dung dé md cac L/C nhap khau

nguyén liéu san xuat thirc an

Trudc nhitng kho khan da néu trén, Cong ty da quyét dinh chuyén nhuong nha may ché
bién thire an cho Cong ty CP Thuc an thuy san Mekong tir thang 11/2013 voi cam két tiép tuc
cung cap ddy du thirc dn cho cic ving nudi cia Cong ty ctung nhu duy tri va phat trlen
thuong hi€u thirc an thuy san Hoang Long. Viéc chuyén nhuong giip cong ty giam ap lyc Ve
1ai vay cling nhu bd sung ngudn von vao hoat dong nudi trong va ché bién thuy san xuat
khau.

5.2. Nha may ché bién dong lanh:

Nhim dap tmg yéu ciu cua thi truong dong thoi khic phuc nhimg kho khian nha may
luén c6 gang cai tién ky thuat, ting cudng cong tac quan 1y nén dinh mic ché bién gidam dan
theo thoi gian va chat lugng san pham dugc cai thién dang ke.

Binh cao mdj, la phong cach Hoang Long!
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5.3. Xuat khiu:

Nam 2013 dugc nhan C,Iinh 1:21 nam kho
khan cho nganh ca tra xuat khau tai Viét
Nam v6i nhitng khé khan nhu sau:

» Do nhu cdu giam sut & thi trudng Chau
Au, rao can thuong mai tai thi truong
My dan dén gia ban giam dang ké so
voinam 2012

= Vi¢c canh tranh khong lanh manh gitra
cac doanh nghi¢p trong nganh thuy san
ma dac biét 1a voi con ca tra canh tranh
mua nguyén li¢u, xuat khau pha gia,
gianh giat khach hang lam cho doanh
nghiép da kho khan cang kho khan hon
nira

= Chi phi dau vao ting nhung gia xuét
khau khong tang tuong trng.

Doanh thu xuit khéu :

Ao ca ré phi

Tuy nhién bén canh d6 ciing md ra nhiéu
thuén lgi cho Hoang Long hoa nhap vao thi
truong thé giéi v6i nhing loi thé va thuan
loi sau day:

Loi thé m6 hinh khép kin tir ving nudi, nha
may thure an dén nha may ché bién, de dang
kiém soat chat luwong tir con gidng den
thanh pham, thuan loi trong hoan thién tat
ca tiéu chuan quoc té. Chu dong duoc
ngudn nguyén liéu.

Tao dugc uy tin voi khach hang thé giéi, on
dinh dugc lugng khach hang than thiét.

Nha may da di vao quy dao, 6n dinh san xuat,
nang cao tay nghé cong nhan va chat luong san
pham ciing cai tién.

Catra Chau Au Ba Lan 803,530.00 1,317,668.00
Serbia 0.00 0.00

Bi 398,780.00 1,260,919.00

Tay Ban Nha 49,600.00 101,680.00
Bb Pao Nha 48,000.00 100,080.00
Purc 112,170.00 337,063.00

Hy Lap 0.00 0.00
Ru-ma-ni 0.00 0.00
Thuy Dién 468,768.00 997,596.06
Thuy S§ 459,200.00 1,851,946.00
Anh 192,861.30 649,609.85
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L .. ________________________________________ ]

Y 404,690.00 756,203.50
Ha Lan 689,404.30 1,881,030.82
Dai Loan 859,010.00 1,353,214.30
Singapore 300,500.00 531,045.00
Chau A Thai Lan 6,000.00 11,420.00
Malaysia 66,000.00 126,605.00
Lebanon 48,000.00 93,600.00
Philipin 0.00 0.00
Trung UAE 175,000.00 303,850.00
Béng Ai Cap 0.00 0.00
Chau Phi Libi 0.00 0.00
Algeria 0.00 0.00
Namibia 0.00 0.00
Colombia 50,000.00 91,650.00
Braxin 4,477,720.00 8,883,579.60
Chau My Canada 40,860.00 118,360.00
Mexico 275,400.00 631,896.00
Chile 72,000.00 154,460.00
Céng 9,997,493.60 | 21,553,476.13
Chau My Braxin 50,000.00 156,000.00
My 172,706.40 615,339.50
Lithuania 21,050.00 77,315.50
Tay Ban Nha 40,298.00 149,904.70
Thuy S§ 65,157.00 246,288.40
Ba Lan 304,500.00 880,700.00
Chau Au Bi 22,400.00 47,859.12
Purc 82,366.00 271,164.23
Curacao 2,000.00 7,740.00
Thuy Dién 18,320.00 75,416.00
Cavay Y 15,400.00 38,808.00
Ha Lan 287,329.00 1,225,131.61
Malaysia 11,500.00 32,780.00
Thai Lan 14,000.00 31,380.00
Chau A Dai Loan 0.00 0.00
Lebanon 42,000.00 71,400.00
Singapore 0.00 0.00
saudi arabia 0.00 0.00
Chau Phi 0.00 0.00
Namibia 0.00 0.00
Noi Dia Nbi dia 0.00 0.00
Céng 1,149,026.40 3,927,227.06
Chau A Pai Loan 375,000.00 168,750.00
Daca Chau Au Italia 50,000.00 28,250.00
Tbng céng 11,571,520.00 | 25,677,703.19
DOANH SO THEQ THI TRUONG 2013
CATRA CA RO PHI
H CHAUAU
2%
| LICHAUA
M CHAUAU
H TRUNG A
PONG LICHAUA
B CHAUMY  CHAUMY
1%'1*6"% A NOIPIA
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Két qua hoat dong sin xuat kinh doanh nim 2013:
Téng doanh thu nam 2013 : 977.550.156.215 dong.
Loi nhuan sau thué : (180.852.371.807) dong.
6. Tinh hinh san xuét kinh doanh phén bén Viét-Sing BC 280 :

Nganh kinh doanh phan boén trong nam 2013
cling gap nhiéu kh6 khan. Trudc tinh hinh nay dé
tiéu thu duoc hang, nhiéu doanh nghiép phan bon
da dua ra nhitng chinh sach quang ba, hau mai, ....
tao ap luc canh tranh ngay cang gay gat trén thi
truong.

Trong nam qua, BO phan kinh doanh da tap
trung mé rong thi trudng tiéu thu & cac tinh mién
bong Nam B¢ va Tay nguyén trén cac loai cay
trong co gia tri kinh té cao nhu ho tiéu, ca phé,
thanh long.... Mét khac t6 chtrc nhiéu cudc hoi thao gidi thidu phan bon 1a Viét-Sing BC-280
dén truc tiép v6i ba con nong dan, két hop véi cac Trung tim khuyen ndng cac tinh dé thue hién
cac diém thir nghiém, trinh dién BC-280 trén cac loai cdy trong va duoc danh gia cao vé chat
lugng, hi€éu qua. Bén canh d6 da két hop véi cac bai PT-TH dé thuc hién cac phong su gidi
thiéu BC-280 trén chuyén muc nong nghiép ctiia Pai PT-TH tinh Pong Nai, Binh Phudc, Ba Ria
Viing Tau va dugc sy quan tdm cua ba con nong dan vi nhitng diém wu viét, loi ich va hiéu qua
cao cua phan bon BC-280.Tuy nhién do gia ban cao so vdi céc loai phan khac trén thi truong
nén khong tao dugc sy hip dan ddi véi ndng dan va cac dai 1y.

7. Cac hoat dong diu tuw, lién doanh, lién két:

7.1. Pau tw gép von vao Cty Thanh My:

Nim 2013, Cong ty C6 phan Thanh My van chua khac phuc dugc kho khin trong san
xuét kinh doanh. D¢ gin giir thwong hiéu va phat trién thi trudng Thanh My phai giam gia
ban hang lam cho loi nhuan giam, mit khac do may moc thiét bi cii k§ nén cong ty phai chiu
chi phi stra chita , bao tri...dang ke.

Do kinh doanh khéng hiéu qua nén ngay 30/06/2013 Hoi dong quan tri Cong ty c6 phan
Tap doan Hoang Long quyét dinh ban toan bd s co phan ma Cong ty Me va Cong ty TNHH
MTV Van tai & khai thic khoang san Hoang Long dd dau tu vao Cong ty c¢6 phan Thanh
My tri gia : 35.973.615.585 d trong do:

- Cong ty Me: 15.348.615.585 d
- Cong ty Khoang san: 20.625.000.000d

Két qua hoat dong san xuét kinh doanh 6 thang dau nam 2013:

- Doanh thu: 5.351.601.156 dong
- Loi nhuan sau thué: (2.424.937.492) dong
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7.2. Du 4n Trung tim thwong mai dich vu y t¢ Thanh Thy:
Dau tu gop von vao Cong ty Thanh Thy dé trién khai dir 4n Trung tdm thuong mai dich vu y
té toa lac khu do thi Pht My¥ Hung - Pai 16 Nguyén Van Linh:

Dy 4n Trung tim thwong mai dich vu y té Thanh Thy
voil téng dién tich san xay dung trén 16.000 mz, la mot
khu trung tam thuong mai va cac dich vu Ve y té nhu
chan doan y khoa, dich vu cham soc strc khoe cong d@)ng.
Ngoai ra, con ¢6 khu van phong va cac hoat dong dich vu
khac. Hién nay do gap khé khan trong viéc huy dong von
nén du 4n chua trién khai duoc.

I1L. Tinh hinh thwc hién céc chi tiéu so véi ké hoach ciia Tap Poan:

Doanh thu 2.264.700.000.000  1.140.531.310.736 50,36%
LG A 40.000.000.000  (261.221.673.421)  (653,05)%

TNDN

Vén Diéu 18 443.753.850.000 443.753.850.000 100%
Loi nhudn co ban trén moi o
b phiéu (EPS) 904 (5.907) (653,43)%

IV. Tinh hinh thuwc hién Nghi quyét PHPCD ngay 17/04/2013:
Viéc chi tra c6 tirc va phan phoi loi nhuin:
Niam 2013 do san xuat kinh doanh khong hiéu qua nén khong chi tra co tic va phan phdi
loi nhuan
V.Cac hoat dong khac:
1. Chuong trinh tai ciu triic va cdng tac to chirc, nhan su, dao tao:

= Trong nim 2013 Cong ty tiép tuc trién khai chuwong trinh tai cau trac doanh nghiép nham
hoan thién co cdu to chirc va nganh nghé cho phi hop v6i xu hudng phat trién kinh té hién
nay va dai han.

= Niam 2013, Cong ty tiép tuc hd tro cho nhdn vién tham gia cac 16p ning cao nghiép vu,
chuyén mon ngin han va dai han ....

2. Cong tac quang ba va xay dung thwong hi¢u:

= Nim 2013, Cong ty tham gia cac hoi cho trién 1dm qudc té, cac hoi nghi xtc tién dau tu. ..

= Tung bude xdy dung thuong hiéu cac san pham thtrc 4n thuy san, san pham thily san dong
lanh.

= Pay manh cic hoat dong quang cdo, tiép thi va kéu goi dau tu ddi voi cac san pham bat
dong san cua dy 4n Khu biét thu nha vuon An Thanh thong qua san giao dich bét dong
san Hoang Long Land cling nhu c4c san giao dich khac.
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= Tiép tuc dau tu va xay dyng hinh anh Taxi Sai gon Hoang Long chuyén nghiép hon, than

thién hon dé doi ngt taxi tr¢ thanh mdt trong nhiing kénh quang céo, tiép thi hiéu qua nhat
cho Tap doan.

3. Hoat ddng ciia céc td chirc chinh tri - x4 hdi:

= Cong ty ludn tao diéu kién cho cac to chirc Cong doan, chi bo Pang lam tot cong tac gido
duc ciing nhu bao vé quyén va loi ich hop phap, chinh dang cho ngudi lao dong. Bén canh
d6 cac to chirc doan thé ciing luon dong hanh cing doanh nghiép thyuc hién nghi quyét dai
hoi dong co dong 2013.

= Trong nim qua Ban chi uy da tap trung lanh dao Péang vién, doan thé, ngudi lao dong thuc
hién cudc van dong hoc tap lam theo tam guong dao duc HO Chi Minh déng thoi thuc hién
tdt nhiém vu trong tam ma nghi quyét dai hoi déng cd dong da dé ra. Phan loai dang vién
cudi nam 2013: 13/13 Dang vién cua Chi bd déu hoan thanh moi nhiém vu duoc giao.

4+ Két luan:

Nam 2013 cOng ty gap rat nhiéu kho khin trong qua trinh thyc hién nhiém vu san Xuét
kinh doanh. Buogc su chi dao quyét liét ctia HO1 Déng Quan Tri va su quan tdm ung hg cua céac
cd dong cung voi sy dong tAm cua tap thé 1anh dao, cong nhan vién Cong Ty C6 Phan Tap
Poan Hoang Long dd quyét tim dan dan khic phuc kho khin, tuy khong hoan thanh céac chi
tiéu ké hoach nim 2013 nhung véi ¥ chi nd luc va quyét tim d6 1a rat ddng ghi nhan. Cong ty
s& tiép tuc thuc hién d6i méi tai cau triic doanh nghiép va tiép tuc dau tu cic nganh nghé mang
lai hiéu qua cao dé tao da phat trién cho nhimg niam tiép theo./.

TM.HOI PONG QUAN TRI
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B. KE HOACH HOAT PONG SAN XUAT KINH DOANH NAM 2014
CUA CONG TY CP TAP POAN HOANG LONG

I. DU BAO TINH HINH KINH TE NAM 2014:

Kinh té the gi61 2014 dang vuot qua giai doan khung hoang va timg budc phuc hoi cua
cac nén kinh t& hang dau nhu My , Nhat, mot s6 nudc Chau Au...midc du con tiém an nhiéu yéu
t6 rui ro va chua viing chic.

Kinh té Viét Nam 2014, mot nam nhiéu thir thach nita dang dén véi doanh nghiép, ngén
hang. Hoat dong san xuét kinh doanh ciia cac doanh nghiép chua hét kho khin van con mot 50
doanh nghiép giai thé hodc pha san tac dong tiéu cuc dén viée lam ciia ngudi lao dong. Strc cau
ndi dia con suy yéu, lam phat tuy da duoc kiém soat nhung van phu thudc vao sy bién dong cua
gia ca dau vao hang nhap khau va cic chinh sach trong nudc.Tinh trang ng xau ton dong cao
anh hudong khong nho dén nén kinh té nude ta.

Trong bdi canh khé khin chung, Cong Ty Co6 Phan Tap Doan Hoang Long van phai tiép
tuc xu ly nhimg hiu qua cta nhimg ndm trude dé lai. Pé tru vimg va tiép tuc phat trién Ban
lanh dao cong ty s€ tap trung moi nguon lwc nham day manh san Xuat kinh doanh dac biét chu
trong san xudt cac san pham xuat khau, ap dung cac bién phap tlet kiém chi phi tdi da nhim
mang lai két qua nhu mong doi. Mat khac cong ty s& manh dan tién hanh lién doanh, lién két
v6i cac ddi tac dé tao thém nguodn luc manh vé tai chinh gitip doanh nghiép vuot qua kho khin
tao da phat trién nim 2014 va nhimg nam tiép theo.

II. Muc tiéu va nhiém vu nam 2014:

= Ting truong bén viing. T chitc md hinh quan 1y san xuat kinh doanh hiéu qua, on dinh, lau
dai. Nang cao ning luc quan tri doanh nghiép, dap tmg dugc yéu cau va nhiém vu trong thoi
ky hoi nhap Qudc té.

= Xay dung nguén nhan luc 6n dinh, ¢6 nang lyc va tam huyét; On dinh va nang cao doi séng
nguoi lao dong; Phat trién van hoa doanh nghiép; Tang cudng doan két ndi bo, phat huy dan
chu, tao sy dong thuan trong lanh dao va cong nhan vién vi sy phat trién bén viing ctia Cong
ty.

=  Tiang cudng cong tc quan tri tai chinh chuan muc; Kiém toan ndi bo.

= Tiép tuc Tai cau tric doanh nghiép va co cau nganh nghé phu hop voi xu thé doi moi va
tiém lyc phat trién.

= Khong mé rong nganh nghé kinh doanh méi, tip trung dau tu ¢ chiéu siu cac nganh nghé
hién tai dé hoan thién hon, cung cb va phat trién nodi lyc cua cac don vi Cong ty thanh vién,
khong nglmg cai tién va ap dung cac giai phap sang tao gop phan thuc hién thang loi ké
hoach san xuét kinh doanh nam 2014.
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III. Nhiém vu san xuit kinh doanh ciia céc linh vie trong nim 2014:
1. Hoat ddng sin xuit kinh doanh ciia Céng ty Me:
1.1. Linh vue phan bén:
Do kinh doanh khéong hiéu qua nén Hoi déng quan tri d3 quyét dinh thanh 1y toan bd cac
tai san thudc linh vuc phan bon va chuyén nhuong cho cong ty khéc.
1.2. Kinh doanh nguyén liéu thirc in ché bién thiy san:
Cong ty s& cung tmg mot sd nguyén liéu cho Nha mdy ché bién thirc an Thuy San. Doanh
thu dy kién 650 ty dong.
2. Hoat dong kinh doanh ché bién thity san va xuit khau:

Do tac dong tir chinh sach bdo ddm an toan tin dung cuia ngan hang, doanh nghi¢p va nguoi
nudi kho tiép can dugce ngudn von dé tai dau tu vung nudi. Dy bao ca tra nam 2014 gia Xuét
khau c6 kha ning tang nhe. Hién nay thi truong da bat dau danh gia cao Ve tiém nang phat trién
ca ro phi tir phia Viét Nam dic biét 1a tir Hoang Long Seafood — nha xuat khau ca ro phi 16n
nhat Viét Nam hién nay.

2.1. Ké hoach nudi trong:
- Ca tra: thué nudi gia cong 30.000 tin ca nguyén liéu, du phuc vu cho nhu ciu san xuét.

- C4 R phi: thué nudi gia cong 2.000 tin, mua ngoai 1.600 tan dé phuc vu cho nhu cau
san Xuat.

2.2. Ké hoach san xuat:

-Quy I:

+ Ca tra: 83 tan nguyén lidu/ngdy, Pinh mtc binh quin : 1.95, thanh pham dat : 42
tAn/ngay.

+ C4 RO phi: 10 tAn/ngdy , Pinh mirc binh quan : 2.67, thanh pham dat 3.8 tin/ngay.
- Quy II- 1V:

+ C4 tra: 100 tin/ngay, Pinh mirc binh quén : 1.84, thanh pham dat : 55 tin/ngay.

+ Ca r6 phi : 12 tin/ngdy, Dinh mic binh quan : 2.67, thanh pham dat : 4.6 tin/ngay.
2.3. K& hoach ban hang:

-Quy I

+ Ca tra: 55 cont /thang

+ Cé4 Rophi: 05 cont/thang

- Quy II- 1V:

+ Ca tra: 71 cont/thang.

+ Ca 16 phi : 06 cont/thang.
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2.4. Ké hoach niim 2014:

Tong doanh thu USD 46.244.973 trong d6 ca tra: USD 39.558.600; c ro phi: USD
6.686.373

o Tong doanh thu:  1.050ty.
0 Loinhuin sau thué: 26 ty.
3. Hoat dong nudi trong thiy san:
3.1. Vung nuéi ca tra nguyén li¢u :
* Dién tich mat nude ciia cac ving nudi ca nguyén lidu 1a: 340.000 m”
* San luong ca nguyén liéu du kién dat: 17.000 tan.
3.2. Vung nudi ca gidng:

Dién tich mit nudc trén 11ha dy kién tong san luong cé gidng dat trén 30 triéu con gop
phan dam bao ca giéng cho ving nudi.

3.3. Trung tAm sin xuat ca tra bot:

Téng dién tich cua trung tam tai khu san xuat bot 1a 3 ha. Theo ké hoach vdi hon 3.000
con ca b me s& cho ra 1 ty con c4 bot trong nam 2014

3.4. Chi tieu Doanh thu va lgi nhuan nam 2014 :
Doanh thu: 101 ty dong.
Loinhuan: 8,6 ty dong.
4. Hoat dong van tai hanh khach taxi:

- Nham duy tri sy 6n dinh, phat trién va ding vitng trén thi truong Taxi Thanh phd Ho Chi
Minh cting nhu dat mirc d¢ hai long cao nhat tir phia khach hang, Cong ty s& thuc hién
tap trung moi ngudn luc dau tu thay thé va phat trién thém xe méi. Trudc mit trong nim
2014, Cong ty s& thuc hién thanh 1y va thay thé toan bo 75 xe Kia Caren.

- Ngoai viéc dau tu 75 xe méi thay thé 75 xe Kia Caren, Cong ty s& dau tu thém 25 xe
moi. Téng cong sd luong dau tur ké hoach 14 100 xe trong nam 2014, chi yéu 1a dong xe
Taxi gia ré 4 chd Kia Moring.

- Tiép tuc tai cau trac triét dé, dé bod may nhan sy hoat dong hiéu qua hon. Chu trong viéc
bé tri cac vi tri dung chuyén mon k¥ thuat chuyén nganh, dic biét 1a hoat dong quan 1y
ky thuat va bao dudng stra chira cua Cong ty.

Nhu vay ké hoach nam 2014:
- Pau tu méi 100 xe tai thi trudng thanh phd Ho Chi Minh trong do:

Dau tu phat trién 25 xe

Dau tu thay thé 75 xe

Thanh 1y 75 xe Kia Caren

Doanh thu ké hoach: 108 ty dong.

Loi nhuan sau thué : 3 ty dong.

+ o+ o+ + o+
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5. Hoat dong kinh doanh nguyén li¢u, hwong liéu va thudc 14 diéu ciia Cong Ty TNHH
MTYV Cong Nghé va Thuwong Mai Hoang Long:

5.1- Tong san luong tiéu thy thude 14 goi nam 2014 1a 18 triéu g6i/nam. Doanh thu la 95 ty
dong.

5.2- SO lugng huong ligu tiéu thu nam 2014 dy kién dat 30.000 lit. Doanh thu dy kién 1a 1.8
ty dong.

5.3-Van chuyén : Du kién doanh thu 1a 355 triéu déng.

5.4- Nguyén li¢u ché bién thic an thiy san : V& lau dai nganh kinh doanh thudc 14 khong
phai la huéng phat trién bén viing chinh vi thé cong ty phai dan mo rong kinh doanh sang cac
mat hang khac dé thich nghi voi su bién do6i cua thi truong. Voi loi thé nguon nhan lyc co6 kinh
nghiém trong hoat dong thuong mai va co mbi quan h¢ voi cac nha cung cap truyén théng cong
ty s€ cung (mg mot 86 nguyén li¢u cho Nha may ché bién thirc an Thuy San. Doanh thu dy kién
20 ty dong. Bén canh do cong ty s& mo rong kinh doanh thém mot sé san phdm méi va mé rong
thi truong ra bén ngoai trong tuong lai.

Nhu vay tong doanh thu : 117,2 ty gﬁmg
Loinhuansauthuéla : 1ty dong

6. Hoat dong thi cong, xdy dung; Kinh doanh BPS; Cip nuérc:
6.1. Linh vuc thi cong xdy dung:
Doanh thu: 35.000.000.000d
6.2. Linh vire cdp nwdc:
Doanh thu: 11.000.000.000d
- Pé cai thién chét lugng nudc, 1ap dé an cai tao nang cap hé thdng loc nudce (thap 6 xy hoa,
bé léng loc, tram bom cép 2..))
- Lap dé an phat trién cAp nudc giai doan 05 nam 2013 - 2018.
- Cong tac xuc rira hé thong duong dng bang cong nghé cuc xbp (Polly — Pigs).
- Cong tac ghi nude bang thiét bi cam tay (hand-held).

Trong niam 2014 du kién tong khéi lugng nude cung cip: 1.500.000 m’ (téng sé khach hang
st dung 2.200 ho dan va 50 doanh nghiép)

6.3. Linh viee kinh doanh bét dgng sén.

- Téap trung cong tac xic tién moi goi dau tu cac du 4n dau tu bat dong san nhét 1a dy 4n Cum
cong nghiép Hoang Long - Long Cang.

- Tap trung cong tac cip gidy chimg nhin quyén st dung dat dy an Khu tai cu An Thanh cho
cac ho dan thudc dién tai dinh cu trong Quy [ nam 2014.
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- Cong tac xac nhan hoan thanh cong tac bao vé moi truong dy &n Cum cong nghi¢p Hoang

Long-Long Cang.

6.3.1. Dw dn Cum céong nghiép Hoang Long-Long Cang, huyén Can Pudc:

- Téng dién tich: 649.532 m’

- Dién tich kinh doanh: 632.203 m’

- Dién tich d4 kinh doanh: 593.658 m®

- Dién tich con lai chua kinh doanh: 36.487 m?
- Ké hoach kinh doanh:

STT Chi tiéu
1 Doanh thu
2 Gia von
3 Loi nhuan trude thué
4 Thué TNDN (22%)
5 Loi nhuan sau thué

6.3.2. Du an cho thué kho:
Doanh thu: 1.636.363.632d

Nhuw viy ké hoach kinh doanh nam 2014:

Doanh thu ké hoach: 93,6 ty dong
Loi nhuan sau thué: 23,1 ty d@)ng

7. Hoat dong diu tw, lién doanh, lién két:

DVT: VND
D kién két qua kinh doanh
45.973.620.000
21.639.163.000
24.334.457.000
5.353.580.540
18.980.876.460

Tiép tuc dau tw gép von vao Cty Thanh Thy dé trién khai du 4n Trung tim chan do4n
y khoa Quéc té Phii M§ Hung toa lac tai khu d6 thi Phi My Hung - Pai 16 Nguyén Vin

Linh:

8. Hoat dong tai chinh:

8.1 Hoach dinh ngudn von trong nim 2014:

Ngudn von str dung cho cac hoat dong dau tu va san xuat kinh doanh trong nam 2014:

- Von vay tir cac to chirc tin dung.
- Vbn tir hoat dong thanh 1y tai san.
- Vén hop tac dau tu tir cac ddi tac.
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8.2 Cac chi tiéu tai chinh co ban:

Noi dung Chi tiéu nam 2014
Vén diéu 1¢ 4437 ty
Doanh thu hop nhat 1.688.0 ty
Loi nhuan sau thué 45,0 t}:’

1.018 dong

Loi nhudn co ban trén mdi c¢o phiéu (EPS)

9. Phin chia lgi nhuin: Loi nhuan ndm 2014 s& dé lai bu dap vao khoan 16 nam 2013.

10. Cong tac quan ly tai chinh:
Nam 2014 s€ tap trung trién khai cac bién phap quan ly tai chinh sau day:

- C6 ké hoach sir dung nguén tai chinh, tai san cb dinh va nhu ciu nhan cong trong tuong lai
nham tang loi nhuan cho doanh nghiép, cac giai phap vé nghiép vu ké toan va tai chinh gitip
doanh nghi¢p theo doi va phén tich thong tin kip thoi tir d6 quan 1y hiéu qua hon, cac khoan
phai thu va phai tra, hang ton kho, quy trinh ban va mua hang, tai san ¢ dinh...

- Tang cuong vai tro cua Kiém toan noi bd, xem day la cong cu gitp lanh dao Tap doan va
cac don vi thanh vién phong ngtra va quan ly rui ro vé tai chinh tot hon.

- Nang cao kién thtrc quan 1y va k¥ ning nghiép vu vé tai chinh - ké toan cho cac don vi
thanh vién trong toan Tap doan thong qua cac chuong trinh dao tao va cac 16p tap huan thuong
xuyeén.

- Tiép tuc thuc hién va chdp hanh ding cac quy dinh vé cong tic tai chinh ké toan ciia Bo
Tai chinh va quy ché quan 1y tai chinh cua cong ty; xdy dung tiéu chuin d6i ngii ké thira c6
nang luc va dao dtrc dé tham gia phat trién Tap doan.

- Tap trung thu hoi von, doi chiéu cong ng dé don doc thu hoi cac khoan tam Ung va cac
khoan phai thu khéc.

- Pap g nhu cau vén cho hoat dong san xuat kinh doanh va nhu cau vé tai chinh cho cac
mat hoat dong khéac. Cung cap thong tin va bao céo kip thoi cho 1anh dao dé phdi hop chi dao
cac hoat dong san xuét kinh doanh dat hiéu qua cao. Tiép tuc phat huy cong tac bao cio kip
thoi, ddc biét dam bao thoi gian cong b thong tin ctia doanh nghiép niém yét.

11. Chuong trinh tai ciu triic va cong tic td chirc, nhan sy, dao tao:

Niam 2014, giao cho Hoi Pong Quéan Tri Cong ty C6 Phan Tap Poan Hoang Long tiép tuc
trién khai chuong trinh tai ciu triic doanh nghiép nham hoan thién co ciu to chirc va nganh
nghé cho phu hop véi bdi canh kinh té hién nay va dinh hudng phat trién dai han. Cong ty s&
manh dan thu hep hodc sip xép lai nhitng don vi hoat dong kinh doanh khong hiéu qua va
khong co tiém ning phat trién trong tuwong lai.

V& cong tic nhan sy, sé tip trung xdy dung va phat trién ngudn nhan lyc c¢6 ning luc va
pham chat phii hop véi nganh nghé va quy mo phat trién cua Tap doan. Ap dung céac chinh sach
dai ngd, thu hit nhan tai cling nhu t6 chirc, sap xép bé may nhan sy tinh gon, hop 1y, hi¢u qua
va nhét 1a cong tac diéu phdi nhan sy phi hop voi dic thi, quy mo cua ting linh vye, timg don
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vi, tao diéu kién va moi truong thudn 1gi cho cac thanh vién phat huy hét kha nang nham xay
dung mot hé théng ngudn nhan lyc that sy manh, dap tng dugc yéu cau phat trién cia Tap
doan.

Déy manh cong tac dao tao ddi ngli lanh dao chuyén nghi¢p bén canh viéc xay dung cac hé
théng, cong cu hd trg cong tac quan ly; dao tao nang cao tay nghé cho nguoi lao dong hién tai
va tai dao tao d6i véi luc lugng tuyén dung moi.
12.Cong tac thi truong va quang ciao thwong hiéu :

- Nam 2014, tiép tuc ddy manh cong tac mo rong thi trudng xuat khau cho cac mat hang
thuly san dong lanh, thong qua céc hdi cho - trién lam quoc t€, cac hdi nghi xuc tién dau tu...

- B6i v6i thi truong trong nude, s& c¢o chinh sach marketing pht hop cho timg loai san pham
nhu sau:

+ Tiép tuc xay dung thuong hiéu cac san pham thtrc dn thuy san, san pham thily san dong
lanh,...

+ Pay manh cac hoat dong quang cdo, tiép thi va kéu goi dau tu ddi v6i cac san pham bat
dong san cua dy an Khu biét thy nha vuon An Thanh thong qua san giao dich bat dong san
Hoang Long Land ciing nhu cic san giao dich khac va cac hiép hoi Viét kiéu, cac to chirc dau tu
nudc ngoai. ..

- Tiép tuc dau tu va xdy dung hinh anh Taxi Sai Gon Hoang Long chuyén nghiép hon, than
thién hon dé d6i ngil taxi trd thanh mot trong nhimg kénh quang cao, tiép thi hiéu qua nhat cho
Tap doan.

- Tap doan Hoang Long phan d4u nam trong danh sach 500 doanh nghiép tu nhan hang dau
Vi¢t Nam trong nam 2014.

13.Hoat dng cac to chirc chinh tri xi hdi va chinh sach cho nguoi lao dong:

Cong ty ludn tao moi diéu kién thuan loi cho céc to chire chinh tri xa hoi hoat dong tot. Tiép
tuc cting co, phat huy vai tro ciia cac to chirec Cong doan, chi bo Pang trong dinh hudéng phat
trién ctia doanh nghiép; nang cao mdi quan hé giita cac to chirc nay voi lanh dao doanh nghiép
va cac bd phan trong doanh nghiép; gop phan vao sy phat trién bén viing ciia doanh nghiép;
chung tay chim lo cong viéc 6n dinh 1au dai cho nguoi lao dong.

Thue hién cac chinh sach ddi v6i nguoi lao dong ding phap luat, cham lo t6t doi séng vat
chat va tinh than cho can bo cong nhan vién. Cac ché do bao hiém xa hoi, bao hiém y té, kinh
phi cong doan déu dugc thuc hién day di.

14. Cong tac chinh sach va tir thién xa hoi:
Vé cong tac tu thi¢n — xa hoi:
- Nam 2014 tiép tuc phat huy cac chuong trinh tir thién x4 hoi nhu: quy ung hd ngudi nghéo,

xdy dung nha mai am tinh thuong, xay dung nha tinh nghia, ing ho quy mo tim cho cac em bi
bénh tim bam sinh, quy khuyén hoc...

- Cho phép Hoi Déng Quan Tri duge su dung 50% quy phtc loi dé 1am hoat dong tu thi¢n
xa hoi.
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4+ Kétluan:

Pung voi goc d6 1a mot Tap doan kinh doanh da nganh nghé, cong ty tong két va dénh
gia lai nhitng diéu lam duoc, nhitng diéu chua lam duoc, nhimg nganh nghé can tiép tuc phat
trién va nhitng nganh nghé can chuyén d6i cho phu hop voi xu thé thi truong. Trén co s¢ do,
Cong ty hoach dinh cac chién luoc phat trién trung va dai han, tiép tuc tién hanh tai ciu tric
doanh nghiép, con nguoi, va chuyén dich co cau nganh nghé. Giao quyén cho hoi dong quan tri
phé duyét timng truong hop cu thé.

Sau khi duogc Pai hoi quyét nghi tré thanh nghi quyét s& giao cho Hoi Pong Quén Tri va
Ban Tong Giam Ddc Tap doan ¢ ké hoach cu thé dé trién khai, chu dong, linh hoat diéu hanh
va c6 nhiing diéu chinh, bo sung khi can thiét cho phut hop véi tinh hinh thyc té nham mang lai
thang lgi cao nhat.
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Théng diép ciia Chi tich Hoi Pong Quan Tri

Kinh thua Quy C6 dong!

Thay mat Hoi dong quan tri Cong ty cd
phan tap doan Hoang Long t6i xin tran trong gaoi
dén quy c6 dong, cac khach hang, cac doi tac
trong va ngoai nudc cung toan thé cong nhan
vién 161 chuc strc khoe va 10ng biét on siu sic vé
su tin tuong hd trg cia quy vi da danh cho
Hoang Long trong nhitng ndm qua.

Trong boi canh kinh té thé gidi ndi chung
va Viét Nam noi riéng con dang gap nhiéu kho
khan. Cong ty co phan tap doan Hoang Long can
nd lrc nhiéu hon nita trong thoi gian téi.

- Tang cudng cong tac quan tri cong ty
theo nguyén tac cong khai, minh bach, hi¢u qua
huéng ve loi ich cua cd dong, khach hang va doanh nghiép. Phé4n d4u vuot qua cac thur thach
dong thoi luén ndm bt cac co hdi va chap nhan thay doi trong méi truong san xuét kinh doanh
dé dat muc tiéu.

- Thue hién tai c4u trac toan dién doanh nghiép cho phu hop véi tinh hinh khoé khéan hién
tai. Quan ly chit ché va tiét kiém chi phi nham mang lai két qua nhu mong doi.

- Toan thé coéng nhan vién coéng ty phai nang cao ning lyc 1am viéc, luén hoc tip, sang
tao, phai biét minh vi moi ngudi dé cung nhau hoan thanh ké hoach san xuat kinh doanh cta
cong ty. Hay xay dung Hoang Long ngay cang vig manh, dat dugc sy hai long cao nhat tir
phia khach hang nhat 1a san pham Hoanglong seafood ngdy cang vuon cao va bay xa trén thi
truong thé gi6i.

Thay mat Hoi dong Quan tri, Ban Kiém soat va Ban Tong giam ddc ciia Cong Ty Co
Phan Téap doan Hoang Long, t6i cam két s& phan ddu hét minh vi sy nghiép _phat trién bén
vitng, 1au dai cua Hoang Long. Ching t6i mong nhén dugc sy dong thuin va hd tro nhiét tinh
cua Quy cd dong dé ching ta c6 thé viing budce trén con dudong thuc hién muc ti€u cua minh,
nang thuong hiéu Hoang Long 1én mot tim cao mdi.

Xin kinh chiic Quy ¢6 dong cung gia quyén stc khoe va an khang thinh vuong ./.

Chui tic O Fdiém Tong giam doc
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